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IIPUEMBI U IIPABUAA YIIPABAEHUA PUCKAMU

4,
MOHUTOPUHT
M NnepecmoTp

3.
MuHMMM3a-
LWA PUCKOB U
OTYETHOCTb

1.
BoiasnerHue
PUCKOB

2. AHaAM3 U
NPUOPUTH-
3aumnA
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e MUHMMM3a1IMI PUCKOB — paspaboTKa u
BHELIPEHNE MEPOIIPUATIN WIN
VIBMEHEHNN, KOTOPHIE MOT'YT
VICKJIIOYNTD, JINOO CHU3UTD YPOBEHD
pUCKa

e 1719 MEPOIIPUITISIX, Pa3pab0TaHHbIX Ha
9TOM BTalle HEOOXOONMO OIPEeeSINTD
[IpeIBapPUTEIILHBIE CPOKY BHEOPEHYS U
COIJIACOBATh OTBETCTBEHHBIX

e /lHOI'IA 1T MUHUMM3ALIN PUCKOB
MOT'YT IIOHAOOOUTBHCH OOIIOJIHUTEJILHBIE
DPECYPCHI, KOTOPBIE HEOOXO MO
BBIIIEJINTD



CImoCOBbl MMHUMM3ALLIMN PUCKA

e Jlepemaya wm YacTU4HAS Iepeada PUCKa OPyroli CTOPOHE (HAIIPUMED,
IIyTEM 3aKJIIOYEHNS IOTOBOPOB CTPAXOBAHNS, XEIIKMPOBAHNS, ayTCOPCHHTa

Ilepenoc
b 1 OP.), IIO3BOJBIIOIIAY YMEHBIINUT HET'ATVBHOE BJIVSIHUE Ha JOCTIVDKEHNE
(lepepacIpenesiesme) >
e 11eJ1eM KOMITaHUM.
e [Ipuy 3TOM HEOOXOOUMO YUUTHIBATE, YTO PEIYTALIMOHHBIN PUCK HE BCErIa
BO3MOXKHO IIEPEHECTI.
e BozmelcTBME Ha PUCK IIYTEM CHICKEHUS BEPOSITHOCTY PEATINI3ALINN PUCKA U
CHICKEHNE PUCKA (W) CHICKEHMSI HET'ATUBHBIX [IOCJIENCTBUIN B CIIyYae peasIin3alli pUCKa B

Oy IyILIEM.

o KoMmaHns JOIyCKaeT BO3MOKHOE HACTYIUIEHNE HEOIArOMPUSITHBIX
[IpuHaTHE pucka TIOCJIEICTBUN PUCKA C OIIpenesieHEM KOHKPETHBIX MCTOYHMKOB IIOKPBITHS
yiiepda OT TaKyX ITI0CJIEICTBUNA.
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. BHEAPEHME MEPOIIPUATUMN ITO CHMOKEHUIO PUCKA AOAKHO
- f BbITh DKOHOMMYECKM OBOCHOBAHHO

Bredpaume /lcnonb3yume He3koHOMUYHO
MEpONpuUAMUE NPOQECCUOHANLHOE
CyxoOeHue

Jpobexb pucka

(mouMocmb CHUXEHUS pucka
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@ IITPMMEP PEECTPA PMCKOB AAAA CBOPA MH®OPMALLIMHM O PUCKAX

OnucaHue pucka Mocneacreusa ot Ywep6 ot BepoatHocTb pucka OueHKa pucka Meponpuartua no OTBETCTBEHHOCTb U CPOKMU

peanusauum pucka pucka CHWXXEHMUIO PUCKa
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3

MHOOPMALINIO O PUCKAX MO>XKHO ATPETUPOBATD B OTYET O
PNUCKAX

[1nsa 4yezo zomobBumb
OMYEeMHOCMb O PUCKOX?

o [IHQOPMAISI O PUCKAX — BASKHAST
YACTb I[IPE3EHTALINN [T
[IOTEHIVAJIbHBIX IHBECTOPOB

e JIHQOPMAIMSI O pUCKaxX OyIEeT
TI0JIE3HA B PAMKaX VIIPABJIEHYECKON
OTYETHOCTU

e VIHQOpMALIMS O PUCKAX MOXET
CTATbIO YACThIO OTYETHOCTH IIEPELT
DoHIIOM

Anexceu CoppoHob - YnpabneHue puckamu

Ymo domxHa Bknwdamb B ceds
OMYEeMHOCMb O puckax?

OTYeT 0 PUCKaX MOXET
[IOOIOTABJIMBATHCS PAa3 B
I10J1 ronda

OT4YeT MOXET BKJIIOYaTh

OOIIIYIO KAaPTY PUCKOB
[IPOEKTA

OT4YeT TaKkke MOXET
BKJTIOYAThb OIIMCAHME
HanbOoJIee CYIIIECTBEHHBIX
PUCKOB, MEPOIIPUATHS 10 VIX
CHIDKEHUIO, OTBETCTBEHHBIX 1
CPOKM peaym3alin




TIPUMEP KAPTBI PMCKOB (1/5)

1. OnwucanHwue

pucka #1

3’2: 2. OnwucaHue

2 pucka #2
=
T =
8 < 3. OnucaHue
35 #3
» B puCKa

(o)}

g

2

ewaodu su
gdamA yiaHHasLIaMAdaH

HwW3Kan BEPOATHOCTL BbIiCOKan BEPOATHOCTb
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IIPUMEP KAPTBI PUCKOB (2/5)

High
>$100 M

Med
$50-100 M

joeduw

Low
<$50 M

F1

014

B10

F5

_BEIR

Bs.

016

[ B1 ] Catastrophic Loss

Maijor natural or manmade disaster; terrorism

[ B2 ] Competitive

Actions of competitors or new market entrants

[ B3 ] Customer

Failure to follow customer preferences/needs

[ B4 ] Industry

Industry changes threaten industry attractiveness

[ B5] Legal and Disputes

Changing laws, liabilities and commercial disputes

[ B6 ] Macroeconomic

Changes in broad economic conditions

[ B7 ] Political

Adverse actions by foreign governments

[ B8 ] Regulatory

Changing regulations threaten competitive position

[ B9 ] Technology

Development of new, potentially disruptive, technologies

[ B10 ] Weather

Prolonged, adverse weather conditions

[ F1 ] Capital Adequacy

Lack of access to capital or liquidity

[ F2 ] Commodity

Variability of commodity prices

[ F3 ] Credit

Failure of customers or counterparties to perform

Low
<10%

.Increasing Risk

g
(
(

—
o

2

Li

Medium

10-50%

Stable Risk
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High
>50%

.Decreasing Risk




TTIPUMEP KAPTBHI PMCKOB (3/5)

4 Em
i
>$100 M

. 02| [o7
Med o11 | | 018
$50-100 M
joeduw|
F1 . F5
B Bl |os
Low 014
<$50 M

[ B1 ] Catastrophic Loss

Major natural or manmade disaster; terrorism

[ B2 ] Competitive

Actions of competitors or new market entrants

[ B3 ] Customer

Failure to follow customer preferences/needs

[\B4 ] Industry

Industry changes threaten industry attractiveness

X [ B ] Legal and Disputes

B4| |B5 B6 .

Changing laws, liabilities and commercial disputes

Changes in broad economic conditions

. 04 [ Bti ] Macroeconomic
[ I%/7] Political

Adverse actions by foreign governments

[ B8 ] Regulatory

Changing regulations threaten competitive position

[ B9 ] Technology

HEE 9l

Development of new, potentially disruptive, technologies

Prolonged, adverse weather conditions

[ B10 ] Weather
sto] [EH
[ F1 ] Capital Adequacy

Lack of access to capital or liquidity

. [ F2 ] Commodity

Variability of commodity prices

[ F3] Credit

Failure of customers or counterparties to perform

Low
<10%

.Increasing Risk

< Medium High
¢ 10-50% >50%
L

o

=

i

Stable Risk .Decreasing Risk
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ITPUMEP KAPTBI PMCKOB (4/5)

S
G
w2\ o)
A to credit
P s@ A Access OOO | Regulation and
1 risk ® . .
Socia mp::;:ate : compliance Cost cutting
. ity * .
Pricing Managing
i i and compliance - pressure tdent
v (=]
d o
g Emergi
Pricing pre i = rging '
‘ ' b ? Market technologies
Ry slent - e Expansion of
© - government'srole

A S 0| o

0}( > 2 ow .

2. e ® ' recovery or doutie-dip Socid
T oR ~ recession acceptance/CSR
Accessto
capital

4 More
e ::': Risk mitigation measures needed but not yet implemented
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IIPUMEP KAPTBI PMCKOB (5/5)

Hig?
>$10 M

Med
1oedwj $1-10 M

Low
<$1 M

bu3Hec pucku

<

y N
Vv N
y N

-
Low 'g Medium
<20% o 20-50%
=
©
=
&l
Business Risks
B1 Competitive B5 Political
B2 Customer Preference B6 Technological
B3 Industry B7 Weather
B4 Macro-economic
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High
>50%

.ncreasing Risk

Stable Risk

HiJ
>$10M

Med
1oedwW] $1-10 M

Low
<$1M

PuHaHCobLIe pucku

< -
Low Medium High
<20% 20-50% >50%

Likelihood

Financial Risks

F1 Capital

F2 Commodity
F3 Credit

F4 Foreign Currency
F5 Interest Rate
F6 Investment

Decreasing Risk




@‘ IIPUEMBI U IIPABUAA YIIPABAEHUA PUCKAMU

HIVPKeEHNE CTEIIEHN PUCK

[ VI3bexxaHne pucKa ]— l [pueMsl ]< YnpabneHue >[ [lpabuna ]
- DUuckamu
\,

Ilepenaya pucka
(CTpaxoBaHME)

[ MaxcMyM BBINT'PHIIIA ]4

\.

- ™
OnTuMaJIbHOe coYyeTaHne

pasMepa BLIUIPBIIIIA U | <
pUCKa

A AL F e

[ [IpyHATHNE PUCKA

OnTuMaJibHag
BEPOSITHOCTD pe3ysibTaTa|

L J
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@} CITOCOBbI CHMOKEHMA CTEINTEHU PUCKA

(
Cnocodbl CHUXeHUS
CMeneHu pucka

\_
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HuBepcuduxkalyd 1 OyompoBaHue

v

[ IprobpeTenne JOIOJIHUTEIIEHON

> [ yHOOPMALIN ]
> [ JIMUTUPOBaHNE PACXOIOB ]
> [ CTpaxoBaHUEe ]
4 N
»| CamocTpaxosanne (Co3maHne pesepBoB)
\ J
4 h
XemrxupoBaHye (CO30aHNe BCTPEYHBIX
> TPebOBaHUI U 0O0I3aTEILCTB)
\. J
4 N
> O0pas30oBaHNE BEHYYPHBIX KOMIIAHUN
G J
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METOABI YIIPABAEHUA BBIBUPAKOTCA B 3BABMUCMMOCTHU OT
OLEHKMN PUCKOB

e e e e e o e e e e T e

[t e
|

| b

| em

|

| CtpaxoBaHue

| [neepcndmkaums MBepCHdbKaLIS

: Bbicokast Jlokanusaums

| okanusauus

|

|

|

| CpeaHss MpuHaTHe

| pucka

|

|

|

: CtpaxoBaHue,
| Huskast

: Iokanusauus B EI]
: R
| pucka H

| Bnuskas K Hynto

|

|

|

|

|

: e —
| BeposiTHOCTb

|

| pucka ManbHas TenbHas TenbHas Marn
|

|

|

|

|

|

|

|

|

CrteneHb CyLWeCTBEHHOCTM pUCKa
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DOPOPEKTUBHOCTD YITPABAEHUA PUCKAMMU

@,

YnpabneHue onepauuoHHbLIMU puckaMu B donzocpoyHou nepcnekmube daem
OWYMUMbIU 3KOHOMUYEecKuU 3ddekm

CHICKEHNE pUcKa 3a cYeT 5POEKTVBHBIX
Mepornpuatuii. ~30%

Bo3MOXKHBIE
DPUICKOBLIE
rorepu: 100%

OCTaTOYHbBIN
puck: ~70% Ob11me 3aTpaThl Ha
MEPOIIPUITHS TI0

CHICKEHMIO PUCKOB:
~10%
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=5 CHUCTEMA YITPABAEHUA PUCKAMM IMO3BOASET

» BEIIBUTE PUCKN, KOTOPBIE B HAMOOJIBIIIEN CTEIIEHN BIVSIIOT Ha PE3YIILTATHI
IEATEJIbHOCTY KOMITAHIUY, U pa3padboTaThb SQPEKTUBHYIO CUCTEMY
MEPOIPUATIN 10 MUHVMM3ALNN TaKIX PUCKOB

» ObecreunTs IIPOBEIeHNe KOMIUIEKCHON! pabOoThI IO VIIPABJIEHNIO PUCKAMH Ha
PETYJIIPHON OCHOBE, YeTKO pPa3rpaHNylB OTBETCTBEHHOCTD 3a HACTYIUIEHNE
PUCKOBBIX COOBITUN MEXITY PA3JIMYHbIMY HAIIPABJIEHUIMI OeITEIbHOCTY U
VPOBHIMI YIIPABJIEHMS

o YJIVUIIUTD IIOKA3ATEIIN SQPEKTUBHOCTI OEIATEJIBHOCTY KOMIIAHNN, OOECIIEYNB
CHIDKEHVE BO3MOXHBIX PUCKOBBIX IIOTEPD U OINTUMMU3ALINIO 3aTPaT Ha BCE
MEPOIIPYSITY, HAIIPABJIEHHBIE HA MUHMMMIALINIO PUCKOB

» [IoBBEICUTE 5POEKTUBHOCTE CUCTEMEI YIIPABJIEHNS KOMIIQHUY 338 CYET
VICTIOJIb30BAHNS IOIIOJIHUTEJIBHBIX KPUTEPUEB IS IIPUHATYS YIIPABIIEHYECKIX
DPELIEHNI, TIOJIYYEHNST OOPATHON CBIA3Y O peayi3aliuy OU3HEC — IIPOIIECCOB
KOMIIaHNI OT CIIELINAJINCTOB U PYKOBOOUTEJIEN BCEX YOOBHEN

» YBEJIMYUTD YPOBEHD IOBEPHUS K MEHEIIKMEHTY KOMITAHUN CO CTOPOHEI
aKILIMOHEPOB, MHBECTOPOB, KOHTPAI'€HTOB I 00IIIeCTBa

» ObecnednTb POCT KaIUTTN3ALMM KOMIIAHWM, IIOBLIIIIEHNE KPEOUTHBIX I
VHBECTULIVOHHBIX PEVTUHI'OB KOMITAHUN
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